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The following are recommended vision, mission, goal and objective statements 
for the CalSCIP.  Data for the vision, mission and goal statements are primarily 
derived from the January 2007 PSRSPC Report to the Legislature that was 
vetted and approved by the CalSIEC, from the Second Draft CalSIEC 
Governance document and from the SAFECOM Continuum.  The objectives are 
recommendations derived from pervious statewide interoperable communications 
planning work throughout the nation by the CalSCIP support team.   
 
The vision, mission, goal and objective statements recommended here are for 
the Statewide Communication Interoperability Planning effort.  The CalSIEC and 
the PSRSPC will maintain their own pre-determined vision, mission and goal 
statements as documented in their perspective plans.   
 

Vision 
By 2017, ensure all local, regional, state, and federal public safety agency first-

responders operating within California will be able to communicate using 
compatible systems, in real time, across disciplines and jurisdictions, to respond 
more effectively during day-to-day operations and major emergency situations. 

Mission 
Provide a statewide strategic planning framework for an innovative, inclusive, 

scalable, sustainable, and well-managed interoperability infrastructure that 
reflects national standards, and is effective in addressing the unique urban and 

rural requirements of the public safety agencies and public service organizations 
serving the citizens of California. 

Goals 
In support of the strategic vision, the following goals focus on improved 
interoperable communications by 2017: 
 
Goal 1: Governance – Maintain coordinated governance for integrated statewide 
public safety voice and data interoperable communications systems planning 
 
Goal 2: Standard Operating Procedures – Maintain NIMS/SIMS compliant 
Standard Operating Procedures for statewide interoperable communications 
 
Goal 3: Technology – Develop a statewide standards based “System of Systems” 
communications network for California’s public safety practitioners 
 
Goal 4: Training & Exercise – Ensure regular statewide interoperable 
communications training and exercise opportunities for California’s public safety 
practitioners 
 
Goal 5: Usage – Encourage statewide daily usage of interoperable 
communications equipment and standard operating procedures 



 

Objectives 
Strategic objectives to cut across the strategic goals and focus California on the 
breadth of interoperable communications and the steps required to get there.   
 
Objective 1: Provide statewide interoperability governance and outreach  
 
Objective 2: Achieve communications operability for state agencies and localities 
as necessary to support interoperability 
 
Objective 3: Achieve voice and data interoperable communications within each 
locality to enhance multi-discipline response capabilities for local response 
 
Objective 4: Achieve multi-discipline and multi-jurisdiction voice and data 
interoperable communications to enhance regional response capabilities 
 
Objective 5: Enhance state agencies’ voice and data interoperable 
communications across California to provide comprehensive support during 
emergencies 
 
Objective 6: Provide tools necessary for region to region and region to state 
voice and data interoperable communications to enhance mutual aid response 
capabilities 
 
Objective 7: Create communications back-up and redundancy for interoperability 
systems to ensure communications are maintained following catastrophic events 
 
Objective 8: Support interoperable communications with federal entities, other 
states and Mexico to respond to national, multi-state and international 
emergencies 
 
Objective 9: Achieve the integration of private entities identified as part of critical 
infrastructure/key resources and the participants in the state emergency 
operation plan (EOP) into interoperability efforts to ensure communications are 
maintained during emergencies and recovery efforts 

 
 


